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Policy Statement 

 
Children are a gift from God. The Salvation Army seeks to enable the 
development of children into compassionate people of integrity and character 
with the relevant skills, knowledge and understanding to achieve their full 
God given potential. Children should have the opportunity to develop 
physically, cognitively, emotionally, socially, intellectually and spiritually. 
These development aspects should be promoted holistically and take into 
account the child’s family, cultural context, gender, personality, talents and 
abilities. 
 
The Salvation Army is committed to safeguarding all children under its care. 
We will work according to the highest international standards to creates a 
safe, positive and rights respecting environment. We recognise and embrace 
our responsibility of care and advocacy seriously and will follow best practice 
when working with children.  
 

 

Background Information 

Children are vital participants, who should be given the opportunity to actively 
engage in family, community and society. It is therefore essential they are 
supported throughout their early years to develop into people of character, 
integrity and skills who can become agents of transformation. 

Children are unique and each one develops at their own pace and in their 
own distinct way, however a healthy start in life gives each child the 
opportunity to thrive and grow into a healthy adult.1 Whilst nutrition and 
physical development are essential, young children also need love, care and a 
safe environment as well as opportunities to explore, play, learn and interact 
with others. 
 
Each Territory must have a child protection policy that has procedures to 
protect children’s safety.  Children need to be aware of their rights and know 
how to report abuse without fear of reprisal. 
 
It is recognised that a holistic approach is needed for the development of 
healthy, resilient children. This should take into account: 

 Physical development – includes changes in body size and 
proportion, brain development, perceptual and motor capacities, and 
physical health. Healthy development requires effective primary health 

                                                        
1
 Early Child Development: A Powerful Equalizer, Final Report for the World Health 

Organization’s Commissioner on the Social Determinants of Health, 2007 accessed online at 
http://www.who.int/social_determinants/themes/earlychilddevelopment/en/ 



  

 

care including good nutrition, exercise, and rest. This physical health is 
equally dependent on the health of the family as they are the primary 
care givers.  

 Cognitive development – The child needs to be able to think, to 
communicate effectively, to have opportunities for learning and 
confidence in their own abilities to be able to make good decisions and 
to develop the knowledge and skills necessary to build a more secure 
future.  

 Emotional Development – understanding our own feelings, the 
feelings of others, so that we can react positively to our own emotions, 
develop resilience and empathise with others. 

 Social development – understanding ourselves in relation to others 
in order to build relationships, appreciate rights and responsibility 
within society and culture and play a positive role within our 
community. Healthy relational development is dependent on early 
bonding with a care giver and on-going loving relationships. 

 Spiritual development – recognising and responding to children’s 
spiritual needs and potential.  Ensuring that every child experiences the 
love of God, leading to fullness of life with hope and vision for the 
future. 

Principles  

The Salvation Army will be guided by the following four principles in relation 
to all development programmes and activities which involve children. 
 
1. Holistic vision for child well-being 

 The Salvation Army will take a holistic approach to promoting the well-

being of children, seeking to value and address the physical, emotional, 

social, cognitive, and spiritual aspects of a child’s life. The objective is 

always to support children as they grow into healthy, fulfilled adults. 

 

2. Right and Responsibilities of children and adults 

 Every child has the right to be protected from harm, neglect, physical, 

sexual, and emotional abuse, economic exploitation, and infringement 

of their human rights irrespective of their race, religion, ethnic or social 

origin, gender, mental or physical abilities. 

 Each Territory must have a child protection policy that has procedures 

to protect children’s safety. Children need to be aware of their rights 

and know how to report abuse without fear of reprisal. 

 Programmes and advocacy will be based upon Christian principles as 

set out by The Salvation Army as well as international standards 

according to the Convention of the Rights of the Child. 

 



 

 Adults have the responsibility to nurture, support, protect and advocate 
for children in their development towards their full God given potential; 
helping to develop their attitudes and build their character.  

 

3. Culture, context and situation 

 The Salvation Army recognises that children develop within a given 

cultural context and cannot be thought of in isolation. We will take into 

account their specific context and cultural situation but will not conform 

to harmful, abusive and prejudicial practices.  

 The Salvation Army recognises the importance of the family in the life 

of the child and believes that children have the greatest opportunity to 

thrive when they grow in the context of a loving, healthy family. We 

therefore aim to respect, support and strengthen the capacity of 

families to support children.  

 Where it is not possible for children to remain with their family The 

Salvation Army will aim to create a stable and nourishing environment 

which emulates the love and care found in a healthy family setting. We 

will ensure we do not diminish the crucial role of family and their on-

going responsibilities to their children, and will endeavour to help the 

child keep contact with the family environment whenever possible. 

 

4. Reaching the most vulnerable and marginalised 

 The Salvation Army seeks to prioritise the needs of the most vulnerable 

and marginalised children in the community. This will include those 

children affected by extreme deprivation, serious violation of their 

rights and children living without any responsible care giver (this would 

include child headed households). 

 

5. Inclusion and participation 

 Children have the right to be valued, express their opinions and be 

listened to in matters affecting their lives. The Salvation Army seeks to 

enhance children’s capacity to participate in their community, and 

uphold the right to freedom of expression. 

 Community involvement should take into account the age, ability, 
maturity, cultural context and situation ensuring that participation is 
age appropriate with realistic expectations 

 
6. Capability and empowerment 

 The Salvation Army seeks to promote programmes which strengthen 

the capabilities of children to make healthy choices and to develop the 

character, knowledge and skills necessary to reach their full potential.   



  

 

 We seek to provide empowering environments which support the 
development of self-confidence, enabling children to mature into 
independent, responsible and free adults. 

 

Biblical and Theological principles 

Value of children as a gift from God 

All children are created in Gods image (Psalm 139: 13-16) and should be 
viewed as a precious gift from God (Psalm 127:3), worthy of nurture, care 
and protection. The Bible specifically advises that we have the responsibility 
to care for orphans and children who are vulnerable (Exodus 22:22, 
Deuteronomy 24:17, James 1:27) and to protect children from harm and 
abuse (Luke 17: 1-3). 
 
The Bible also offers countless stories of how children are significant in the 
lives of those around them e.g. David and Goliath (1 Samuel 17:29-33), 
Josiah (2 Kings 22:1-2), the parable of the loaves and fishes (Matthew 14:13-
21). 
 
1Tim 4:12 is a reminder that God values young people and their contribution 
to the Kingdom ‘Do not let anyone look down on you because you are young.’ 
It is important that adults continually recognise the contribution children can 
make (Matthew 18:2-3). 
 
Healthy development 

Rather than beginning his incarnation as a grown adult, Jesus began his life 
on earth as a baby. In Luke 2:52 an ideal picture of child development is 
painted: ‘Jesus grew in wisdom and stature and in favour with God and all the 
people’. This blend of physical growth, intellectual capacity, relationship with 
people around him and relationship with God is viewed as the ideal for all 
children. 
  



 

Practical responses 

Policy  

1. The Salvation Army has agreed that one of its mission priorities is to reach 

and involve youth and children. 

2. This policy is supported by a number of other documents 

3. Every territory must have a child protection policy Child Protection Policy 

a. Minimum Standards for children’s homes 

b. International Schools Strategy 

c. International Health Strategy 

d. Sponsorship Guidelines 

e. Development policies on gender equity, disability and human rights. 

4. The Salvation Army will encourage the use of this policy in discussions 

when planning new activities for children. 

5. All written agreements which relate to child centred programmes between 

The Salvation Army and external partners will make a clear reference to 

the child development policy and will reflect a strong commitment to child 

rights and protection. 

Programme 

6. Programmes which contribute to the welfare of the family as a whole are 

encouraged, such as, income generation and financial management, 

women’s (or caregiver) empowerment programmes, literacy classes, 

health education, child sponsorship and emergency preparedness and 

response. 

7. Recognising the importance of health care at an early stage The Salvation 

Army will focus on primary health care and education including maternal 

health in hospitals, clinics and corps based health work.  

8. The Salvation Army will endeavour to engage children in the planning and 

evaluation of its programmes and, by means of a child friendly 

participatory process, have regard to the opinion of and impact on those 

children affected. 

Training and best practice 

9. Training should be available to workers and volunteers, so they can meet 
together, review and plan their work.  They will be able to share 
experiences and talk through issues and concerns.  They will also be 
enabled to assist and encourage each other in promoting best practice. 

 

 



  

 

It is vital that all those working with children follow territorial child protection 
polices and rules and regulations regarding safeguarding children. 
 
Training programmes will be put in place that reinforces child protection 
policies to ensure that we follow best practice worldwide.  
 
The Salvation Army at local, territorial and international level is encouraged to 
build partnerships and networks with other Non-Governmental Organisations, 
institutions and faith groups to help share knowledge and enable a wider 
impact. 

 

Reference documents 

The United Nations Convention on the rights of the Child (CRC) (UN 1989) 

United Nations Educational, Scientific and Cultural Organisation-  

http://www.unesco.org 

Tearfund Child Development Policy – www.tearfund.org 
 
Better Care Network - www.crin.org 
 
Save the Children – www.savethechildren.org 
 
World Vision International Partnership Policy and Decision manual – Children’s 
Well-being, Revised 10 Nov 2010

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Approved by the International Management Council on 12/11/2013 

 
 
 
  

Definitions 
 
For the purposes of this policy, a child is defined as anyone 
under the age of 18, in line with the United Nations 
Convention on the Rights of the Child (UNCR). 
 

file:///C:/Users/Howard.Dalziel/AppData/Local/Temp/notes64DEBC/Educational,%20Scientific%20and%20Cultural%20Organisation
http://www.unesco.org/
http://www.tearfund.org/
http://www.crin.org/
http://www.savethechildren.org/
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